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Guide

There are 7 applicable sheets in this workbook:

1. Progress Report - Progress per Output/Activity; Highlights; Upcoming Milestones; Challenges (explanation of cell appears when you click on the title cells)

2. Expenditure Report - Sheet shows budget against actual expenditure and per donor expenditure

3. Risk log - Update on all related project risks

4. Comms-Visibility - Provides links to all communications products and media links regarding the project

5. Stakeholder/Beneficiary Info - Detailed information on stakeholders/beneficiaries

6. Country Activities - Sheet shows activity and expenditure per country

7. Lessons Learned - Outlines project lessons learned for better coordination efforts

8. Upcoming Activities - Outlines specific upcoming activities for donors

Photos  -  Photos of related events and activities (with labels)

Country Codes

ANT - Antigua DMA - Dominica GUY - Guyana SLU - St. Lucia SUR - Suriname

BLZ - Belize GRN - Grenanda JAM - Jamaica SVG - St Vincent 

The attached sheets represent the progress towards results, upcoming milestones, challenges, risks, communications and beneficiary 

information for the quarter:



ENGENDER Quarterly Update for Donors

Year 2020

Quarter 1

EXPECTED OUTPUTS OUTPUT INDICATORS

Planned Activities 
2020 targets

(2019 + 2020)

Mid-year 

result
Progress Jan-Mar 2020 Highlights for Jan-Mar (towards results) Milestones Apr-Jun 2020 Sources of Verification Challenges/Risks  Q1 budget  Q1 Expenditure 

 Balance or Q2 

Budget 

1111.1 Training on sector-level gender equality mainstreaming to 

technical and senior-level personnel in priority sectors 

Review and update of material and methodology

  2 Undertake regional workshops (April)

  9 National trainings (April - June)

UN Women drafted the Concept Note and Agenda and also held  stakeholder consultations to inform countries of training..  The  Training Modules 

were also drafted.  

There was also consideration for a partnership agreement with World Bank to deliver a component of the Training that would focus on gender 

sensitive disaster recovery programmes.

In the next period UN WOMEN will 

1.. Finalize PA with WB. 2. Finalize Training Modules. 3. Host 

Pilot Training Workshop to determine the effectiveness of 

virtual modality.

Presentation 

Logistics

ANT-Consultation sessions on the Gender Mainstreaming training were convened with the UNWomen counterpart. Further discussions are to be 

undertaken to outline how the training will be administered and the structure of the course for the training.

BLZ - The  training work package on "Country-Driven Gender and Climate Change - Policies, Strategies, and Program Development" was adopted for  

execution in Belize. The multiday training package targets  25 development planners and policy advisors to the government of Belize. (Initially 

Scheduled for delivery in March 2020, the sessions have been postponed due to implementation restrictions associated with national COVID-19 

response. 

DMA- Initial consultations have been conducted by UNWomen on the EnGenDER  Support. Further discussion is required to finalise the proposed 

way forward.

GRN-Consultation sessions on the Gender Mainstreaming training were convened with the UNWomen counterpart. Further discussion are to be 

undertaken to outline how the training will be administered and the structure of the course for the training.

GUY - A capacity needs assessment will be undertaken for Gender Mainstreaming; Preliminary discussions with UN Women and consultation with 

local gender affairs bureau with developing the workplan which has been developed but needs the baseline info.

JAM -  Consultative sessions  on the Gender Mainstreaming training were convened with the UN WOMEN counterpart and the Government of 

Jamaica Representatives to determine the extent to which these trainings would be convened. 

SLU-Consultation sessions on the Gender Mainstreaming training were convened with the UNWomen counterpart. Further discussion are to be 

undertaken to outline how the training will be administered and the structure of the course for the training.

SVG-Consultation sessions on the Gender Mainstreaming training were convened with the UNWomen counterpart. Further discussion are to be 

undertaken to outline how the training will be administered and the structure of the course for the training

SUR - Gender sessions organized by civil society and WWF  were held to identify synergies and potential partnerships for the execution of the 

project in Suriname.

BLZ - Training work package have been elaborated with 

contents chosen based on suitability and applicability to the 

Belizean context. Training endorsed by the National Climate 

Change Office. 

All OECS countries have had consultations on the trainings and 

are in the process of finalising the preferred modalities and 

dates for these trainings

BLZ - 25 national Functionaries (Heads of Departments, policy 

advisors and members of the National Climate Change 

Advisory Committee) have been exposed to modules 1 

through 4 of the training Package.

JAM - 1. Agreement on training modality and curriculum and 

2. Training of first cohort of sector stakeholders 

PMU - Sessions completed with at least 2 countries on 

Climate Change and project related activities as well as 

Monitoring and Reporting

Pre-Project Board Minutes and Draft Project Board Minutes 

ALL - The effects of the COVID19 presents challenges of r 

deliver of the training as was initially scheduled.   All countries 

expects some challenges with the delivery method (virtual) of 

the training but are working with UN Women to determine 

the most effective mode of the delivery of this which will not 

compromise the quality of the offer.

Additionally Jamaica identified that the country has an 

approved GCF project which also seeks to build capacity in 

gender equality mainstreaming. A gap however is the need for 

gender responsive budgeting. It was outlined that the local 

stakeholders prefer a collaborative approach between GCF 

and EnGEnder in implementing this component.

1111.2 Gender-responsive data collection and research for 

development of evidence-based sector plans

SUR - TOR for Gender Responsive NAP and NAMA under review                                                                           

GUY - Guyana provided comments on the ToR for the Gender-based Climate Resilience Analysis (baseline)

ANB, SLU, JAM provided feedback on the ToR for the Gender-based Climate Resilience Analysis

PMU - The formulation of the ToR for the baseline was completed and validated by all beneficiary governments and donors.   An effective 

procurement strategy was formulated based on the lessons learned and best practices of similar processes previously held by UNDP. This included 

the publication of a Request for Information (RFI) which was used to assess the market and collect valuable information to inform the ToR and 

budgeting for this activity.  The ToR is expected to be published at the beginning of the next quarter

The ToR for the baseline have been validated by all the 

countries and adjusted based on the inputs received through 

the RFI.

SUR - Discussion and prioritization for expansion to draft 

sectoral NAPS for priority areas Water and Forest Sectors.  

The consultancy for Baseline contracted and work 

commenced

https://intranet.undp.org/country/rblac/bb/intra/procurement/_lay

outs/15/WopiFrame.aspx?sourcedoc=/country/rblac/bb/intra/pro

curement/Shared%20Documents/95748_RFI_EnGenDER%20

Gender_based%20Climate%20Resilience%20Baseline%20Ana

lysis/Request%20for%20Information%20-

%20EnGenDER%20Gender-

based%20and%20Resilience%20Baseline%20Analysis.docx&a

ction=default

The ToR for the baseline would need to be adjusted to reflect 

the COVID19 response. For example, there may be a stronger 

focus on secondary data review and the COVID-19 restrictions 

or recovery may not allow for much travel to conduct primary 

research.  Virtual methods may need to be undertaken to 

effective consultations with necessary stakeholders

UN Women conducted one training session on processes involved in budgeted gender-responsive plans.  The TORs for the development and 

facilitation of these plans  was also drafted and shared with UNDP EnGenDER PMU for feedback. 

TOR should be advertised and consultant procured The need to ensure effective and efficient collaboration with 

another agency in respect to the completion of this activity 

may need monitoring to ensure achievement of targets

All countries have confirmed the following  priority sectors :

Antigua and Barbuda: Infrastructure, Finance and Protected Areas

Belize:  Agriculture (agriculture drought resistance programme), Water and Coastal Communities

Dominica: Agriculture and Fisheries, Health, Social Protection, Resilient Infrastructure and Housing, Employment

Grenada: Food Security (Agriculture), Disaster Management, Health

Guyana: Agriculture and Health

Jamaica: Transport and Agriculture

Saint Lucia: Water, Agriculture, Fisheries (the fisheries sector has to be validated)

Saint Vincent and the Grenadines:  Agriculture and Water

Suriname Agriculture: Water; Energy and Forestry

PMU  - A draft document has been produced that details the methodology used by countries for the determination of national priority sectors and 

will be circulated to the beneficiary countries and TAG for their review and feedback. The PMUalso provided support to countries in the 

formalisation of a specific national multi-sector  project governance mechanism. A draft guideline for the establishment and running of National 

Mechanisms for Decision-Making (NMDM) has been developed and circulated to all countries for their review and validation. 

The PMU provided feedback on the ToRs for the development and facilitation of the budgeted gender-responsive plans

BLZ - Meetings were held with critical stakeholders which supported the inclusion of gender dimensions in the national energy policy. The 

updating of the National Climate Change Policy, Strategy and Action Plan will also be supported through similar meeting. This is in line with actions 

taken to update NDC's and the raising of national climate ambitions. EnGenDER's updated  plan is expected to benefit from a detailed gender 

analysis  to better understand where women and men are situated in climate change. 

JAM - A technical working group meeting (National Decision Making Mechanism) was convened to determine the sectors which will benefit from 

the EnGenDer project. It was concluded that there is a need to support the Transport sector in advancing its Transport policy ensuring it is Climate 

Proofed and Gender Responsive. There is also  a need in Agriculture to complete a Climate Sector Strategy.

Consultation sessions with all countries in the identification 

process of the priority sectors.. Confirmation of priority sectors 

from 7 countries.  Supporting the development of a national 

coordination mechanism responsible for ENGENDER decisions.

BLZ - Workpackage regarding the update of the national 

energy policy concept approved by project board.  ToR was 

developed regarding development of gender analysis  and the 

Belize's NCCO conducting final review of workpackage

Validation of document to be used with governments and 

donors and subsequent approval

BLZ - National energy policy updated for greater 

inclusiveness; Team recruited to update the  NCCPSAP ; 

country baselines updated and national circumstances 

document related to gender and climate change presented

JAM - 1.  Approval of proposals from the Transport and 

Agriculture Ministries

2. Procure consultants to support the development of the 

Transport policy and Agriculture Climate Strategy;

3.  Stakeholder consultations completed (virtual if COVID-19 

persists)

BLZ - The project foresees some delay in work programme 

delivery as the work package requires the recruitment of an 

international firm. Current COVID-19 restrictions prohibits in 

country mission. The project is looking at contingency 

measures which allows successful firm to work remotely.

JAM - The need to integrate  ENGenDER specific activities with 

similar projects so as to avoid duplication but to enhance 

results

Baseline analysis (2)

Number of reports generated using gender-responsive data 

from operationalised MRV frameworks

1111.4 Strengthen/develop MRV systems and associated capacities 

for gender-responsive monitoring and reporting on climate action 25

1112.1 Demand-driven financing for the implementation of gender-

responsive NAP and NAMA-related actions BLZ: Belize specifically selected the Agriculture Drought Resistance programme  for further work regarding implementation of gender responsive 

NAP related actions

Belize's  Department of Agriculture was able to integrate and 

scale this programme within its work

Belize expects to launch of its drought assistance programme

Instructions: Please click on column headings for guidance on information in the columns.  

3

7
Number of sector-level NAPs and NAMA action plans 

produced with explicit gender-equality and poverty reduction 

outcomes, impact indicators and targets

1111.3 Develop budgeted gender-responsive and inclusive sectoral 

level action plans and M&E for NAPs and NAMAs in priority sectors 

in 9 Caribbean countries.

1

Output 1112 Gender-responsive and inclusive NAP and 

NAMA priority interventions implemented in target 

sectors in collaboration with state and non-state sectoral 

actors

Number of gender-responsive, sector-level NAPs and NAMAs 

action plans under implementation

Output 1111 Technical support provided on gender 

equality policy mainstreaming to agencies with 

responsibility for development and implementation of 

gender-responsive and inclusive NAPs and NAMAs

Number of gender equality mainstreaming training 

workshops for technical and senior-level Government 

personnel, NGOs and private sector completed



1121.2. Produce a series of infographics, key data charts and 

targeted policy briefs on the gender inequality of disaster and 

climate risk in the Caribbean.

1121.3 Conduct sensitisation and training sessions on the results of 

gender inequality of risk study and how to measure the gender 

dimension of risk on an ongoing basis through existing tools.

1122.1 Review and update the CDEMA Model National Recovery 

Framework to enhance gender-responsive resilient recovery 

approaches and solutions, including templates and guidance for 

M&E and accountability mechanisms and checklists

1

The RFP for this consultancy was launched in August 2019. One response was received and is to be evaluated. No actions were taken during the 

reporting period Jan - March 2020

Relaunch of the RFP The implementation of this result has been delayed, largely as a 

result of successive hazard impacts in the region.

The unprecedented events of 2017 underscored the need for 

proactive recovery planning and has revealed lessons on recovery 

approaches and gaps. In addition, the CDEMA MNRF recommends 

that the National Recovery Framework for each country be reviewed 

in the context of the disaster being addressed and that special 

consideration should be given to the gender-specific needs of those 

affected, but it does not provide guidance on how to ensure that 

recovery is gender responsive.

Under the EnGenDER project, CDEMA will revise the MNRF as a 

guidance document to enhance gender-responsive resilient recovery 

approaches and solutions at the national level, including a 

monitoring and evaluation framework template and accountability 

mechanisms. 

The update of the document will be led by a Consultant and will 

involve a participatory and consultative process capturing 

experiences from key national personnel who lead and are involved 

in the recovery process, National Emergency Management Offices 

and personnel from gender and women’s bureaus in impacted 

states. To the extent possible, existing mechanisms and processes at 

the national and regional level will be utilized to facilitate the 

consultative process. 

The impact of Hurricane Dorian on the Abacos and Grand 

Bahama in the Commonwealth of the Bahamas resulted in the 

CDEMA Coordinating Unit transforming to operational mode 

to coordinate the response. Operations in the Bahamas 

commenced in August 31, 2019 and concluded in November 

of that year. COVID19 From January, the CDEMA CU has been 

actively engaged in regional readiness and response to 

COVID19.  The intensity of operations for both events resulted 

in the engagement of the CDEMA CU team and impacted on 

advancing this activity

1122.2 Regional meeting to review and endorse the 

revised/updated Model Recovery Framework and related action 

plan 

1123.1 Assess the operational and technical capacity of existing 

national institutional mechanisms and regulatory frameworks for 

gender-responsive recovery in selected countries (update CDM 

Audit Tool, in-country review and analysis of past and current 

experiences e.g. Grenada ARD, Dominica CREAD, BVI RDA) (also to 

contribute to 1124.1

6

The target of the completion of the review and update of the recovery section of the Audit tool was achieved during this quarter. Important 

updates included reflection of the Resilience Framework into the document; integration of gender considerations and shelter considerations in 

recovery. 

Develop TOR, launch RFP for the in country review and 

analysis of past and current experiences with recovery; 

The global disruptions created by the COVID19 pandemic may 

impact on the level of success of the RFP. As a mitigation 

measure efforts will be made to broad advertisement of the 

RFP through electronic means

2

Scheduled for Q2 2020

BLZ - CO currently working with NEMO to finalize their workplan for CDM audit.

Application of Audit tool is scheduled for Q2. The disruptions caused by COVID19 within the CDEMA 

Participating States including the imposition of curfews for 

varied durations as well as the requirement for an all of 

government response will likely have an impact on the ability 

of PS to lead and support the completion of the Audit 

instrument.

UN Women published ToRs for consultants to undertake comprehensive review of gender inequality of disaster and climate risks inclusive of sector-

specific analyses for each of the priority sectors defined, and an analysis of the adaptive capacities of key vulnerable groups in each of the 

countries.  The deadline for submissions is April 10, 2020

COVID19 requires social distancing, therefore Consultants 

may have to rely of virtual stakeholder engagements. These 

stakeholders may be distracted by the current public health 

situation

1112.2 Targeted value added support to countries in leveraging 

climate funds

1. Enabling Gender-Responsive Disaster Recovery, Climate and 

Environmental Resilience in the Caribbean (EnGenDER) – Antigua & 

Barbuda

https://jobs.undp.org/cj_view_job.cfm?cur_job_id=90979 

 

2. Enabling Gender-Responsive Disaster Recovery, Climate and 

Environmental Resilience in the Caribbean (EnGenDER) – Belize

https://jobs.undp.org/cj_view_job.cfm?cur_job_id=90981 

 

3. Enabling Gender-Responsive Disaster Recovery, Climate and 

Environmental Resilience in the Caribbean (EnGenDER) – Dominica

https://jobs.undp.org/cj_view_job.cfm?cur_job_id=90982

 

4. Enabling Gender-Responsive Disaster Recovery, Climate and 

Environmental Resilience in the Caribbean (EnGenDER) – Grenada

https://jobs.undp.org/cj_view_job.cfm?cur_job_id=90983

 

5. Enabling Gender-Responsive Disaster Recovery, Climate and 

PMU -     

Publication of the offer for complimentary funding

Provision of technical assistance to countries for the 

formulation of their proposals

Formulation of a visibility strategy

Belize will access EnGenDER Offer of Complimentary Funding 

to assist with support of this activity

UN Women expects that the consultant should be engaged 

and  9 virtual/in-person Country Consultations would be 

hosted and 9 Country Reports prepared

No activities undertaken during this quarter

PMU - 

The formulation of the ToR to establish for the Offer of Complimentary Funding to Governments to assist 8 countries to leverage sustainable and 

diverse sources of climate finance was finalized. The TOR was developed through a participatory approach that saw the participation and 

validation of all the countries and donors . 

   

JAM - Consultative meetings were convened with the Climate Change Division to determine areas of support required for leveraging climate funds. 

A proposal for a hydro pre-feasibility study was proposed which will be further elaborated in the official call for submissions.

SUR - Suriname had already detailed their focus under this activity - they will upload Suriname's NAMA to the UNFCCC NAMA registry and identify 

international programs (multilateral and Bilateral) as source of funding. 

BLZ - Belize identified a specific focus relating to this activity. Belize will continue the 2019 Coastal Adaptation Initiative where in 2019 National 

Authorities, supported by UNDP and the CCCCC initiated a technical exchange programme utilizing South South mechanisms. Technical experts 

from CUBA  were engaged in the downscaling of climate change models for Belize as well as conducted initial studies on the effects of coastal 

erosion and sea level rise on  coastal municipalities and Towns. With the completion of Phase 1 activities (facilitated by Cuba's INSMET and 

GAMMA), Coastal engineers have been tasked to return to Belize to conduct detailed studies as well as to provide recommendations for 

community/ municipal adaptation measures. The end result of Phase 2 intervention is the presentation of reference data sets which inform a GCF 

targeted proposal for Coastal Adaptation. It is expected that the ENGENDER project can support this Phase 2

60,60

1123.3 Support the national preparedness for recovery of national 

recovery frameworks and implementation of related actions in 

selected countries guided by the revised CDEMA MNRF, including 

M&E and accountability systems, with a focus on priority areas such 

as social protection and social capital including cash-based 

instruments and shock-responsive measures (based on findings in 

1123.1)

50

30

1121.1 Undertake country-level comprehensive reviews on the 

gender inequality of disaster and climate risk including a review of 

the cost of inaction as well as a mapping of gender differentiated 

coping and adaptive capacities for key vulnerable groups and key 

sectors

18

15

1123.2 Design and deliver targeted training for sectoral 

stakeholders on recovery systems and gender-responsive resilient 

recovery approaches and solutions 

1

Output 1122 Technical assistance provided to CDEMA to 

significantly enhance gender-responsive resilient 

recovery approaches and solutions in the Model National 

Recovery Framework

Completed update of national model recovery framework 

Output 1123 Training and systems development or 

strengthening for gender-responsive and inclusive 

recovery provided to national agencies with 

responsibilities in recovery in select countries

Number of national recovery capacity assessments completed

Number of countries with recovery frameworks and systems 

in place utilising sex, age and disability disaggregated data 

and gender analysis (SP 1.3.1.1)

Number of national personnel across sectors/agencies 

trained in applying/using resilient recovery systems, 

disaggregated by sex

Output 1112 Gender-responsive and inclusive NAP and 

NAMA priority interventions implemented in target 

sectors in collaboration with state and non-state sectoral 

actors

Number of gender-responsive, sector-level NAPs and NAMAs 

action plans under implementation

Average percentage of direct beneficiaries of NAP and NAMA 

interventions that are women, disaggregated by age (and 

other factors if available e.g. PWDs, income)

Cumulative reduction in/avoided GHG emissions from 

implemented activities

Output 1121 Technical support provided to gender 

machineries for a detailed analysis of gender inequality of 

climate risk and its associated costs in the Caribbean to 

inform decision-making

Number of stakeholder consultations

Number of completed gender inequality of risk reports and 

policy briefs

Number of advocacy and training activities undertaken using 

gender-sensitive data

PMU - Finalisation of the call for proposals and publication

BLZ - Formal LoA's signed between the project and the Cubans. 

LoA supported by detailed workplans for implementation.



1123.4 Analysis of the shock-responsiveness of social protection 

programmes to meet emergency needs and deliver gender sensitive 

results in targeted countries

1123.5 Conduct consultative shock-responsiveness capacity 

assessments of national social protection programmes

1211.1 (KAPB) Conduct behavioural insights and analysis to identify 

causes of behavioural biases within national decision-making bodies 

and potential interventions to reduce them

1
The Technical Evaluation was completed for 1 NGO. 2. Partnership Agreement Drafted for the formal engagement of the NGO  for the KAPB 

Activity. 

1211.1 a Formulation of the KAPB study, including identification of 

potential interventions per country

1212.1 Design and implement communication and behavioural 

change strategies to strengthen gender equality mainstreaming and 

national level decision-making
1212.2 Develop and implement regional promotion and advocacy 

strategy on women’s participation and leadership in gender-

responsive climate and disaster recovery including targeted 

campaigns.
1212.3. Assess the change and impact of behavioural change 

strategies on improving gender-responsiveness and rights-based 

approaches in national decision-making processes

The Project Board was held on 17th March 2020 and the following documents were prepared, shared and presented at this meeting

i)                    Annual Work plan 2020 with per country budgets and acceleration package for 2020

ii)                   Update on project progress as of February 2020 was shared

iii)                 Planned Activities

iv)                 Expenditure for the period was shared

A Letter of Agreement (LOA) with UNDP and CDEMA was drafted and shared with CDEMA for review, approval and signature.  This was inclusive of workplan, schedule of activities and payments and financial reporting templates.  The agreement was 

finalized and signed 23rd March 2020.

Suriname had an in-country Project launch which was attended by the Ambassador Chatterjee of Canada to Suriname and Ministers. 

The Project Associate commenced work with the project from 16th March 2020. The  assessment of the Gender specialist applications continued during this period and this process is expected to be finalised by end of April.

The formulation of the ToR for the recruitment of the EnGenDER focal point for Saint Lucia was completed and the position officially approved  

An agreement was reached to extend a consultant based in UNDP Dominica Office until the end of May with the objective to facilitate the initiation of Engender in Dominica 

An ad hoc pre Project Board meeting was held on 10th March 2020 with donors and implementing partners.  The PMU presented the AWP, Project progress, Acceleration Package for 2020, Risks/Challenges and Reporting.  IPs also presented their 

planned activities for the project.

Develop TORs for technical support. Undertake recruitment 

processes

The global disruptions created by the COVID19 pandemic may 

impact on the level of success of the RFP. As a mitigation 

measure efforts will be made to broad advertisement of the 

RFP through electronic means

Convene first meeting of the Regional Recovery Working 

Group

The disruptions caused by COVID19 within the CDEMA 

Participating States including the imposition of curfews for 

varied durations as well as the requirement for an all of 

government response will likely have an impact on the ability 

of PS to lead and support the completion of the Audit 

instrument.

Project Management Activities

Completed behavioural insight tool and methodology

No activities undertaken. Development of the TORs for  Technical Support were targeted for the latter half of Q1 2020. This was delayed. 

No activities undertaken during this quarter

1123.6 Develop and roll out a surge team  training programme on 

shock-responsive social protection

5

16

9

10

1124.2 Assess and review the functioning and the impact of the 

Caribbean Recovery Facility 

1

1124.1 Establish and operationalise the Caribbean Recovery Facility 

(based on capacity gaps in 1123.1) for rapid deployment of 

international and regional expertise for gender-responsive and 

resilient disaster recovery and CCA for the Caribbean, including 

SOPs and sustainable financing

1

5%

Output 1211: Technical assistance provided for gender 

responsive behavioural analysis of national climate 

change and DRR coordinating bodies Number of behavioural analyses including recommendations 

for targeted awareness raising and changes in practice 

completed

Output 1212: Technical assistance provided for 

implementation of behavioural change strategies to 

national climate change and DRR coordinating bodies 

Number of activities from change strategies completed

Output 1124 Technical support provided to CARICOM 

(or one of its organs) to design and operationalise a 

regional mechanism for rapid deployment of expertise to 

support gender-responsive and resilient recovery in the 

Caribbean

Completed agreement for operationalisation of the regional 

recovery facility 

Completed Standard Operating Procedures

Number of experts deployed through the Caribbean Resilient 

Recovery Facility, disaggregated by sex

Output 1123 Training and systems development or 

strengthening for gender-responsive and inclusive 

recovery provided to national agencies with 

responsibilities in recovery in select countries

Number of shock responsiveness analyses of social protection 

systems completed

Percentage of high priority actions implemented

The World Food Programme (WFP) has updated on the following for this period

• Shock-responsive social protection case study and road map developed for Belize. The case study report is the final stages of review by the 

government.

• Report on linking climate risk finance with shock-responsive social protection in Belize currently being drafted. This report explores how 

modelling of disaster impacts can be used to estimate financial requirements of shock-responsive social protection. 

• Work is on-going relating to the prioritization of actions for strengthening the preparedness of social protection systems in Saint Lucia. Based on 

the case study submitted to the government of Saint Lucia for review, a workshop convened key stakeholders in March 2020 to discuss and 

prioritize recommendations on strengthening the role of social protection in disaster risk management. 

• The government of Jamaica has provided feedback on the case study on shock-responsive social protection, which is being incorporated into the 

final version. 



ENGENDER Quarterly Update for Donors - Expenditure
Year 2020

Quarter 1

OUTPUTS Q1 Budget Q1 Expenditure Balance Cumulative Expenditure GAC Expenditure DFID Expenditure

Output 1111 Technical support provided on gender 

equality policy mainstreaming to agencies with 

responsibility for development and implementation of 

gender-responsive and inclusive NAPs and NAMAs

                                21,000.00                                              -                                  21,000.00 

Output 1112 Gender-responsive and inclusive NAP and 

NAMA priority interventions implemented in target 

sectors in collaboration with state and non-state 

sectoral actors

                                               -                                                -                                                -   

Output 1121 Technical support provided to gender 

machineries for a detailed analysis of gender inequality 

of climate risk and its associated costs in the Caribbean 

to inform decision-making

                                25,000.00                                              -                                  25,000.00 

Output 1122 Technical assistance provided to CDEMA 

to significantly enhance gender-responsive resilient 

recovery approaches and solutions in the Model 

National Recovery Framework

                                               -                                                -                                                -   

Output 1123 Training and systems development or 

strengthening for gender-responsive and inclusive 

recovery provided to national agencies with 

responsibilities in recovery in select countries

                                31,669.47                                  6,030.00                                25,639.47                            4,462.20                        1,567.80 

Output 1124 Technical support provided to CARICOM 

(or one of its organs) to design and operationalise a 

regional mechanism for rapid deployment of expertise 

to support gender-responsive and resilient recovery in 

the Caribbean

                                               -                                                -                                                -   

Output 1211: Technical assistance provided for gender 

responsive behavioural analysis of national climate 

change and DRR coordinating bodies

                                               -                                                -                                                -   

Output 1212: Technical assistance provided for 

implementation of behavioural change strategies to 

national climate change and DRR coordinating bodies 

                                               -                                                -                                                -   

PROJECT MANAGEMENT                               105,479.00                              112,878.70                                (7,399.70)                          83,530.24                     29,348.46 

TOTAL                      183,148.47                     118,908.70                       64,239.77                  87,992.44              28,538.09 



Risk Log Template - will be updated quarterly

#

Description of Risk

Outline of the possible risks that could result in delay or 

failure of the project

Date Identified

When was the risk 

first identified

Type of Risk

Category of identified risk e.g.  

Environmental/ Financial/ Organizational/ 

Operational/ Political/ Other

Probability

Likelihood of the identified 

risk occurring i.e. High/ 

Medium/ Low

Impact

Level of consequences of risk 

occurring i.e. High/ Medium/ 

Low

Mitigation actions / Management Response

Outline the actions that have been or will be taken to manage the 

risks

Owner

Who has been appointed to keep an eye on this 

risk

Last Update (date)

When was the status of the risk last checked

Status

Show status of risk

No longer a threat = Dead; 

Seems unlikely to occur or to have an effect = Reducing; Likelyhood 

and impact is now greater = increasing

1
The COVID19 Pandemic and its resulting disruptions 

to travel and gathering 
Feb-2020 Environmental High High

Virtual engagement and training delivery.

UNDP and the project management unit have identified alternate 

models of implementation facilitating delivery where possible. 

Activities which allow for remote delivery are being front loaded 

in work programme.

Any research required to achieve the outputs will be done 

virtually with a focus on secondary research in this phase.

Monitoring and Evaluation Analyst Mar-20 Increasing

2

Country General Elections

Government elections in Suriname May 2020 and in 

Belize has the potential to delay work as there may be 

changes in government stakeholders

Jan-2020 Political High Medium

Scheduling engagement outside of Election dates

Ensure technical staff are also engaged so that there is also a 

specific reference to the project even if the decision maker 

changes.

UNDP will also endeavour to  undertake wide consultations with 

national actors and ensuring alignment between project priorities 

and established national development needs

Project delivery requiring Cabinet endorsement and approval 

such as updated strategies, legistlations and plans have been 

frontloaded so as to avoid 

Monitoring and Evaluation Analyst

UNDP Country Offices
Mar-20 Increasing

3 2020 Hurricane Season Jan-2020 Environmental Medium High

Scheduling engagements before June 2020 and allowances for 

flexible reprogramming to allow for any changes due to hurricane 

impacts

Project Management Unit Mar-20 Increasing

4

Slowed or delayed implementation of project 

components as a result of limited internal capacity to 

implement the project

Dec-2019 Operational High High

Project Associate to be recruited to specifically support the 

EnGenDer project and to ensure successful project 

implementation

Belize Country Office

5

Limited uptake of project activities by local 

stakeholders due to similar ongoing or pipeline 

iniatives. This may result in slowed or non-

implementation of project activities/

Feb-2020 Operational High High

The project will not support NAPs and NAMAs in Jamaica but will 

contribute to enhanced policy and strategic actions in the 

Transport and Agriculture Sector. This allows for local gaps to be 

filled while meeting the outcomes of EnGenDer

Jamaica Country Office - Programme Associate

6

7

8



Name of Activity or Event Communications Product or link

 Suriname PB member and Chair NWG and EnGenDER focal 

point gave interview on local television program on objectives 

EnGenDER project. https://youtu.be/SPuNHCWZEOo 

High level Launch of the project attended by the Ambassador 

Chatterjee of Canada to Suriname and Ministers. 

http://www.radio10.sr/nieuws/engender-project-gestart/89322 

https://www.youtube.com/watch?v=SyaabC8F7Dc 

https://www.youtube.com/watch?v=wL4PSf3k2vU   ===== 4:03 – 5:26 

https://www.youtube.com/watch?v=JdCi1pa57Ks

List of Activities/Events and related communications material 

https://youtu.be/SPuNHCWZEOo


No. Country Organisation Type of Organisation Type of Stakeholder Contact Information Age Gender Vulnerable Related Project Activity

1 Jamaica

Planning Institute of 

Jamaica Govt Direct Beneficiary
delores_wade@pioj.gov.j

m Female All

2 Jamaica Bureau of Gender Affairs Govt Direct Beneficiary
agclarke@mcges@gov.j

m Female 1111.1

3 Jamaica

Climate Change Division 

(MEGJC) Govt Direct Beneficiary

le-

anne.roper@megjc.gov.j

m Female All

4 Jamaica

Office of Disaster 

Preparedness and 

Emergency Management Govt Direct Beneficiary medwards@odpem.org.jm Female 1111.1

5 Jamaica

Ministry of Transport and 

Mining Govt Direct Beneficiary fgraham@mtw.gov.jm Male 1111.1, 1111.2,1111.3,1111,4,1112,2

6 Jamaica

Ministry of Industry, 

Commerce, Agriculture 

and Fisheries Govt Direct Beneficiary mnparkins@micaf.gov.jm Female 1111.1, 1111.2,1111.3,1111,4,1112,2

7

8

9

10

EnGenDER Stakeholder/Beneficiary Information   List of stakeholders including beneficiaries and relevant information (classification as vulnerable) 

mailto:delores_wade@pioj.gov.jm
mailto:delores_wade@pioj.gov.jm
mailto:agclarke@mcges@gov.jm
mailto:agclarke@mcges@gov.jm
mailto:le-anne.roper@megjc.gov.jm
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mailto:le-anne.roper@megjc.gov.jm
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ENGENDER Country Activities

 Activity  Expenditure  Activity  Expenditure  Activity  Expenditure  Activity  Expenditure  Activity  Expenditure  Activity  Expenditure  Activity  Expenditure  Activity  Expenditure  Activity  Expenditure 

1111.1 Training on sector-level gender equality 

mainstreaming to technical and senior-level personnel in 

priority sectors 

 Consultation sessions on the Gender Mainstreaming training were convened 

with the UNWomen counterpart. Further discussions are to be undertaken to 

outline how the training will be administered and the structure of the course 

for the training 

The  training work package on ""Country-Driven Gender and Climate 

Change - Policies, Strategies, and Program Development"" was adopted for  

execution in Belize. The multiday training package targets  25 development 

planners and policy advisors to the government of Belize. (Initially 

Scheduled for delivery in March 2020, the sessions have been postponed 

due to implementation restrictions associated with national COVID-19 

response

Initial consultations have been conducted by UNWomen on the EnGenDER  

Support. Further discussion is required to finalise the proposed way 

forward.
Consultation sessions on the Gender Mainstreaming training were 

convened with the UNWomen counterpart. Further discussion are to be 

undertaken to outline how the training will be administered and the 

structure of the course for the training

A capacity needs assessment will be undertaken for Gender 

Mainstreaming; Preliminary discussions with UN Women and consultation 

with local gender affairs bureau with developing the workplan which has 

been developed but needs the baseline info

Consultative sessions  on the Gender Mainstreaming training were 

convened with the UN WOMEN counterpart and the Government of 

Jamaica Representatives to determine the extent to which these trainings 

would be convened

Consultation sessions on the Gender Mainstreaming training were 

convened with the UNWomen counterpart. Further discussion are to be 

undertaken to outline how the training will be administered and the 

structure of the course for the training.

Consultation sessions on the Gender Mainstreaming training were 

convened with the UNWomen counterpart. Further discussion are to be 

undertaken to outline how the training will be administered and the 

structure of the course for the training

Gender sessions organized by civil society and WWF  were held to identify 

synergies and potential partnerships for the execution of the project in 

Suriname."

1111.2 Gender-responsive data collection and research for 

development of evidence-based sector plans

1111.3 Develop budgeted gender-responsive and inclusive 

sectoral level action plans and M&E for NAPs and NAMAs in 

priority sectors in 9 Caribbean countries.

1112.1 Demand-driven financing for the implementation of 

gender-responsive NAP and NAMA-related actions 

Belize specifically selected the Agriculture Drought Resistance programme  for 

further work regarding implementation of gender responsive NAP related 

actions. During the reporting period Belize's  Department of Agriculture was 

able to integrate and scale this programme within its work.  They are expected 

to launch this programme in the  next quarter.

1112.2 Targeted value added support to countries in 

leveraging climate funds

 Coordination meetings are currently being convened and held to determine 

the area of support for application of this complimentary funding 

Belize  identified a specific focus relating to this activity. Belize will continue 

the 2019 Coastal Adaptation Initiative where in 2019 National Authorities, 

supported by UNDP and the CCCCC initiated a technical exchange programme 

utilizing South South mechanisms. Technical experts from CUBA  were 

engaged in the downscaling of climate change models for Belize as well as 

conducted initial studies on the effects of coastal erosion and sea level rise on  

coastal municipalities and Towns. With the completion of Phase 1 activities 

(facilitated by Cuba's INSMET and GAMMA), Coastal engineers have been 

tasked to return to Belize to conduct detailed studies as well as to provide 

recommendations for community/ municipal adaptation measures. The end 

result of Phase 2 intervention is the presentation of reference data sets which 

inform a GCF targeted proposal for Coastal Adaptation. It is expected that the 

ENGENDER project can support this Phase 2"

 Coordination meetings are currently being convened and held to determine 

the area of support for application of this complimentary funding 

 Coordination meetings are currently being convened and held to determine 

the area of support for application of this complimentary funding 

 Coordination meetings are currently being convened and held to determine 

the area of support for application of this complimentary funding 

Consultative meetings were convened with the Climate Change Division to 

determine areas of support required for leveraging climate funds. A proposal 

for a hydro pre-feasibility study was proposed which will be further elaborated 

in the official call for submissions.

 Coordination meetings are currently being convened and held to determine 

the area of support for application of this complimentary funding 

 Coordination meetings are currently being convened and held to determine 

the area of support for application of this complimentary funding 

Suriname had already detailed their focus under this activity - they will upload 

Suriname's NAMA to the UNFCCC NAMA registry and identify international 

programs (multilateral and Bilateral) as source of funding. 

1121.1 Undertake country-level comprehensive reviews on 

the gender inequality of disaster and climate risk including a 

review of the cost of inaction as well as a mapping of gender 

differentiated coping and adaptive capacities for key 

vulnerable groups and key sectors

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

 They have been bilateral meetings with UN Women and national partner on 

the upcoming activity and procurement for the consultant to undertake this 

work in-country 

1123.1 Assess the operational and technical capacity of

existing national institutional mechanisms and regulatory

frameworks for gender-responsive recovery in selected

countries (update CDM Audit Tool, in-country review and

analysis of past and current experiences e.g. Grenada ARD,

Dominica CREAD, BVI RDA) (also to contribute to 1124.1)

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                                         670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

The review of the Audit tool was completed and in country reviews and

analysis of past and current experiences with recovery will commence next

quarter 

                            670.00 

1123.2 Design and deliver targeted training for sectoral 

stakeholders on recovery systems and gender-responsive 

resilient recovery approaches and solutions 

1123.3 Support the national preparedness for recovery of 

national recovery frameworks and implementation of related 

actions in selected countries guided by the revised CDEMA 

MNRF, including M&E and accountability systems, with a 

focus on priority areas such as social protection and social 

capital including cash-based instruments and shock-

responsive measures (based on findings in 1123.1)

Shock-responsive social protection case study and road map developed for 

Belize. The case study report is the final stages of review by the government.

Report on linking climate risk finance with shock-responsive social protection 

in Belize currently being drafted. This report explores how modelling of 

disaster impacts can be used to estimate financial requirements of shock-

responsive social protection

 The government of Jamaica has provided feedback on the case study on 

shock-responsive social protection, which is being incorporated into the final 

version. 

Work is on-going relating to the prioritization of actions for strengthening the 

preparedness of social protection systems in Saint Lucia. Based on the case 

study submitted to the government of Saint Lucia for review, a workshop 

convened key stakeholders in March 2020 to discuss and prioritize 

recommendations on strengthening the role of social protection in disaster 

risk management. 

1124.1 Establish and operationalise the Caribbean Recovery 

Facility (based on capacity gaps in 1123.1) for rapid 

deployment of international and regional expertise for 

gender-responsive and resilient disaster recovery and CCA 

for the Caribbean, including SOPs and sustainable financing

1124.2 Assess and review the functioning and the impact of

the Caribbean Recovery Facility 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                                    12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

 Participation in Project Board Meeting on 17th March 2020;

Participated in bilateral coordination meetings with UN Women and also with 

PMU on project activities 

                       12,542.08 

TOTAL                     13,212.08            13,212.08            13,212.08                                                                                      -              13,212.08            13,212.08            13,212.08            13,212.08            13,212.08            13,212.08 

                                                                                    105,696.62 

                                                                                       80,329.43                                                                                        25,367.19 

 DOM  GRN 

Output 1111: Technical support provided on gender equality 

policy mainstreaming to agencies with responsibility for 

development and implementation of gender-responsive and 

inclusive NAPs and NAMAs  

Gender Marker: 3

EXPECTED OUTPUTS PLANNED ACTIVITIES
 ANB  BLZ 

Provided country- specific feedback on the ToR for the Gender-based Climate 

Resilience Analysis

They also  selected their priority sectors of:  Infrastructure, Finance and 

Protected Areas.  They has also had several in-country coordination meetings 

and 3 meetings with the PMU

Belize had many consultative meetings with critical stakeholders which 

supported the inclusion of gender dimensions in the national energy 

policy. The updating of the National Climate Change Policy, Strategy and 

Action Plan will also be supported through similar meeting. This is in line 

with actions taken to update NDC's and the raising of national climate 

ambitions. EnGenDER's updated  plan is expected to benefit from a 

detailed gender analysis  to better understand where women and men are 

situated in climate change.

They also selected Agriculture (agriculture drought resistance programme); 

and Water and Coastal Communities as their priority secors

 Initial in-country consultations have occurred with national representative 

counterparts. It is expected that the sectors will be confirmed by beginning of 

next quarter 

There has been some consultation meetings both at the national level and 

with the PMU on the selection of the priority sectors. The following sectors 

need to be confirmed as the final selection

Food Security (Agriculture), Disaster Management, Health

 GUY  JAM  SLU  SVG  SUR 

Project Management 

Output 1112: Gender-responsive and inclusive NAP and 

NAMA priority interventions implemented in target sectors in 

collaboration with state and non-state sectoral actors

Gender marker: 2

Output 1121: Technical support provided to gender 

machineries for a detailed analysis of gender inequality of 

climate risk and its associated costs in the Caribbean to inform 

decision-making

Gender marker:2

Output 1123: Training, systems development and 

strengthening for gender-responsive and inclusive recovery 

provided to national agencies in select countries 

Gender marker: 3 

Output 1124: Technical support provided to CARICOM (or one 

of its organs) to design and operationalise a regional 

mechanism for rapid deployment of expertise to support 

gender-responsive and resilient recovery in the Caribbean

Gender marker: 2

Country-specific feedback on the ToR for the Gender-based Climate Resilience 

Analysis was completed.

A technical working group meeting (National Decision Making Mechanism) was 

convened to determine the sectors which will benefit from the EnGenDer 

project. It was concluded that there is a need to support the Transport sector 

in advancing its Transport policy ensuring it is Climate Proofed and Gender 

Responsive. There is also  a need in Agriculture to complete a Climate Sector 

Strategy

 Guyana provided comments on the ToR for the Gender-based Climate 

Resilience Analysis (baseline) and provided comments. They also chose sectors 

of Agriculture and Health as their priority sectors 

 Provided country- specific feedback on the ToR for the Gender-based Climate 

Resilience Analysis.  They also provided the following as their priority secotrs 

for action plans : Water, Agriculture, Fisheries (the fisheries sector has to be 

validated)  TOR for Gender Responsive NAP and NAMA under review.

Suriname made a selection of their priority sectors as: Agriculture: Water; 

Energy and Forestry                                                               

 Through their consultative process, St. Vincent selected Agriculture and 

Water as their priority sectors 



Lessons Learned Template

#
Type
Which area does it relate?

Date Identified
Successes
Describe what has worked well.  What 

factors supported this success?

Shortcomings
Describe the challenges or areas for 

improvement and what was 

unanticipated

Recommended Solutions
How were challenges overcome and 

how should things have been done 

differently/better?

Submitted, updated by

1 Project Management Feb-20

Mapping within the climate 

change project landscape to find 

linkages and prevention of 

duplication with similar 

initiatives.

Multiple projects operating in 

Jamaica aiming for similar outcomes 

as EnGenDer. The mapping process 

aided identification of 

projects/programmes and areas for 

collaboration.

Project start-up and implementation 

should feature an ongoing mapping 

process to encourage effective 

project management and monitoring 

mechanisms

02-Mar-20

2 Project Management Feb-20
Including procurement support 

from start of activity

Unexpected changes in the external 

climate and the project's ability to 

respond to these challenges 

(Example COVID19 pandemic)

The challenges were immediately 

reported on with suggested 

solutions and presented to senior 

management and donors for 

feedback so that decsions could be 

made on possible changes to 

implementation 

Mar-20

3

4

5

6

7

8

9

10



ENGENDER Upcoming Activities for Donors

START DATE  

(YYYY-MM-DD)

END DATE  

(YYYY-MM-DD) ACTIVITY TYPE

BRIEF 

DESCRIPTION COUNTRY ADDRESS

BENEFICIARY 

COUNTRY



Photos relating to EnGenDer Activities


